American Recovery and Reinvestment Act (ARRA)

Action Plan
Subrecipient:_______________________________________
Program Title  _____________________________________
CFDA Number  ________________
The Office of Tennessee Recovery Act Management (TRAM) has established directives that must be followed by all Local Governments (subrecipients) that receive ARRA grants.  Directive number nine states, “All recipients and subrecipients of ARRA funds are required to complete an action plan”.

The Action Plan must be prepared for each ARRA grant.  The Action Plan does not have to be submitted to a state agency, but must be prepared in writing and maintained on file for inspection.  This form may be used to document the Subrecipient’s Action Plan.  The Action Plan should be signed and dated at the bottom by the senior accountable official for Recovery Act activities.
1. A plan detailing how the funds will be spent and how the agency will address the absence of federal funding after the ARRA grant is discontinued.


Action Plan (Cont’d)

2. A summary description of the program and the objectives of the program.  The goals and objectives should demonstrate cost-effectiveness.  The description must be written in plain language that is concise and easily understood by a person who has no in-depth knowledge of the program.

3. A description of the source (Federal/State Agency) and amount of the ARRA grant the Subrecipient expects to receive.
4. What are the Federal/State Agency reporting requirements for the ARRA grant?


Action Plan (Cont’d)

5. What are the ARRA grant expenditure and performance measure requirements?  (e.g. money can be expended for, matching, time frames for obligation/expenditure, number of jobs created and retained, etc.)  
6. What procedures will be placed in operation to ensure that ARRA grant awards and ARRA grant expenditures are separately captured?  What procedures will be utilized to capture performance measure data such as jobs created and retained?  
7. Establish written criteria for sub-granting ARRA funds to other governments or nonprofits and awarding contracts.

Action Plan (Cont’d)

8. A written description of the risk assessment plan required by TRAM Directive number eight.  TRAM Directive number eight states, “All recipients and subrecipients of ARRA funds are required to adopt a risk assessment process for all ARRA programs to include risk identification, risk evaluation and mitigation plans.  The risk assessment must also include items that address meeting program requirements and objectives.”  (Instructions for preparing a risk assessment are presented at www.tn.gov/comptroller by following the ARRA link to the Division of Municipal Audit. 
_______________________________________

Signature

___________________

Date

