111. Have you been instructed to instruct any of your agency’s employees not to discuss or
criticize the performance of the Edison Financial component? Please identify by whom you
were instructed, and what were the circumstances:

10.

11.

12.

13.

Wave 1
were told at meetings that this is our system to make it work
Don't feel comfortable doing that.
will not say due to this might come back at me
na

By an Assistant Commissioner and the Director of my division. We were told that this
was a world class system and we just did not know how to use it yet. This was done with
the attitude that the executive staff did know how and yet they could not even log into the
system themselves without assistance.

We were ask to keep a positive attitude toward Edison and give it a chance to succeed
and be a team player....

Director and/or Assistant Commissioner said-Do not say anything bad about Edison.
Can't say

Not to discuss problems with others outside our agency (Excluding F&A Edison) by
senior management.

Be positive at all times.
SEE PRIOR QUESTION
all

higher level staff have been instructed to

Wave 2
no comment
Surely you don't expect names. We would be fired.

Each person can call the help line themselves. Then just wait until the process is worked
out.
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10.

no

Instructed to be cheerleaders for Edison and to not make negative comments.
no answer

Cannot, this will create retaliation and job loss

Persons in the central office .

It is the same thing - Not being a team player.

Wave 3

Director, Assistant Director, Administrator and Supervisor have alladvised and directed
the staff to portray Edison to the agencies, our fellow associates and the news media
(ifasked) with glowing attributes.

No. Again, it was early on when we were told to be positive so our staff would feel
positive about the transition.

n/a

If I identified who it was and it got back, I can kiss my job goodbye
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